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ABSTRAK 
Analisis kebutuhan tenaga kerja perlu dilakukan sebelum proyek mulai, supaya 
mendapatkan tenaga kerja yang efisien sesuai dengan karakteristik kegiatan 
proyek konstruksi sepanjang umur proyek. Dalam penentuan ketenagakerjaan 
pada proyek konstruksi seringkali terjadi perbedaan antara kebutuhan tenaga kerja 
berdasarkan analisis dan pelaksanaan sehingga perlunya manajemen tenaga kerja. 
Diperlukannya pengalaman penyedia jasa pembangunan dan dokumentasi 
ketersediaan tenaga kerja yang baik supaya kebutuhan tenaga kerja pelaksanaan di 
lapangan dapat direncanakan sesuai dengan kurva normal. Tujuan penelitian ini : 
Untuk mengetahui perbandingan jumlah kebutuhan dan produktivitas tenaga kerja 
pekerjaan struktur atas berdasarkan pelaksanaan di lapangan dan berdasarkan 
analisa dari harga penawaran, serta untuk mengoptimalisasi jumlah tenaga kerja 
pekerjaan struktur atas. Hasil penelitian, Jumlah kebutuhan tenaga kerja 
pelaksanaan di lapangan yaitu: pembesian 73 orang/hari, bekisting  109 
orang/hari, pengecoran 11 orang/hari. Sedangkan jumlah kebutuhan tenaga kerja 
hasil analisis yaitu : pembesian 184 orang/hari bekisting  212 orang/hari, 
pengecoran 12 orang/hari, dengan persentase perbandingannya : pembesian 
39.51%, bekisting 51.33%, dan pengecoran 89.94%. Produktivitas tenaga kerja 





/hari Sedangkan produktivitas tenaga kerja hasil analisis 
yaitu : pembesian 142.86 kg/hari, bekisting 3.03 m
2
/hari, pengecoran 10.00 
m
3
/hari, dengan persentase perbandingannya : pembesian 263.83%, bekisting 
203.82%, dan pengecoran 116.27%. Jadi, penggunaan tenaga kerja pelaksanaan di 
lapangan lebih sedikit dibandingkan kebutuhan tenaga kerja hasil analisis dan 
produktivitas tenaga kerja pelaksanaan di lapangan lebih besar dibandingkan 
produktivitas tenaga kerja hasil analisis. Optimalisasi tenaga kerja dilakukan 
dengan pemerataan tenaga kerja pada minggu yang masih terjadi fluktuasi. Tenaga 
kerja pelaksanaan lebih efektif dari tenaga kerja hasil analisis harga penawaran. 
Persentase penggunaan jumlah tenaga kerja pelaksanaan adalah 40.4% dari 
jumlah tenaga kerja penawaran. 
 
Kata Kunci : Tenaga kerja, struktur atas, produktivitas 
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ABSTRACT 
Analysis of labor needs to be done before the project starts, in order to get an 
efficient workforce in accordance with the characteristics of construction project 
activities throughout the life of the project. In determining employment on 
construction projects there is often a difference between labor needs based on 
analysis and actual so the need for labor management. The need for development 
service provider experience and documentation of good labor availability so that 
the actual labor needs in the field can be planned in accordance with the normal 
curve. The purpose of this study: To find out the comparison of the number of 
needs and productivity of the upper structure of labor based on the 
implementation in the field and based on the analysis of the offer price, as well as 
to optimize the number of labor top structure work. The results of the study, the 
number of labor needs implementation in the field are: the correction of 73 people 
/ day, formwork 109 people / day, casting 11 people / day. While the number of 
labor needs of the analysis results are: correction of 183.31 people / day formwork 
212 people / day, casting 13 people / day, with the percentage of comparison: 
39.51% correction, formwork 51.33%, and casting 89.94%. Labor productivity 
implementation in the field are: correction of 376.90 kg / day, formwork 6.18 m2 / 
day, casting 11.63 m3 / day While the productivity of labor analysis results are: 
pembesian 142.86 kg / day, formwork 3.03 m2/day, casting 10.00 m3/day, with 
comparative percentage: 263.83%, formwork 203.82%, and casting 116.27%. 
Thus, the use of labor implementation in the field is less than the needs of labor 
results of analysis and productivity of labor implementation in the field is greater 
than the productivity of labor analysis results. Labor optimization is carried out by 
equalization of labor in the week that still fluctuates. Labor implementation is 
more effective than labor results of the analysis of the offer price. The percentage 
of the use of the implementation workforce is 40.4% of the total supply 
workforce. 
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